
A game for developing  
leadership and teamwork skills  

in a global virtual team 

Your mission: 

Coordinate a group of eight people located across the world to 

organize a product launch event in Thailand. 

You will: 
 Work with people from the UK, the USA, France, Portugal, 

Brazil and Thailand 

 Address the challenges of online work 

 Organize meetings & designate tasks 

 Use multiple communication channels  

 Make important decisions that  

       influence your path through the game 



What will I learn about in ELITE The Serious Game? 
This game will allow you to adapt to the new challenges of remote work, especially with 

highly-diverse groups. The game interface replicates teamwork with the exchange of 

emails, chat messages and audio and video calls with people from different countries and 

cultures. By coordinating the team and working through the tasks, you will learn about  

international team leadership through experience and “by doing.” 

Also, throughout the game, you will regularly receive practical information to better       

coordinate your team. At the end of the game, you will receive an evaluation and            

recommendations about your leadership style and communication strategies.  

I am a professional or student. Can I play on my own? 
Yes. This is a single-player, online game that is designed especially for professionals. This 

game can help prepare you for working with international colleagues in online projects. 

I am a teacher. Can I use the game in my course? 
Yes. This game can be integrated into a variety of courses including international            

management, international human resources management, intercultural communication,  

and business English. 

We recommend that students play the game independently followed by a class debrief to 

cover specific topics in more depth. Please contact us for more information about how this 

game could fit into your course. 

How long is the game? 
The game is structured in 5 units, which can be played across 5 sessions. Overall, the game 

lasts a total of approximately 2 hours. 

Is it free? 
Yes! For a limited time, we are providing free access to this game. 

Where did the idea come from? 
This game is part of a doctoral project led by Danielle Taylor and supervised by Anne Bartel-

Radic and Isabelle Corbett-Etchevers at Université Grenoble Alpes (France). The research 

looks at how a diversity of languages influences teamwork in virtual teams.  

Interested in playing or  
want to know more? 

Contact us! 

danielle.taylor@univ-grenoble-alpes.fr 


